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July 11, 2023 
 
TO:    The Honorable Township Board 

FROM:  Joan Rogers, Director 

CC:  Derek Diederich, Budget Director 

Barb Miller, Accounting Manager 

RE:  Library – Request for Amendment to 2023 Budget – Operation 

 
I am requesting the following amendments to the Library Operation budget to fund the following 
additional staff, enabling the Library to reinstate service hours on Fridays.  
 

 
 

Recommended Board Action: 
 
To amend the 2023 Library Operation Budget by increasing the following line items by 
these amounts.  

27790-70200  Salaries      $   18,427 
27790-70300  Wages PT   $     9,856 
27790-71000  FICA    $     2,164 

 27790-72200  Health Ins   $     6,370 
 27790-71200  Life Ins   $        162 
 27790-71400  Dental    $        648 
 27790-71500  Optical   $            8 
 TOTAL      $   37,663 
Funds transferred from  

27790-73100  Supplies-Books, Mags $     7,000 
27790-84500  Services-Other Prof.  $     5,000 
27790-96100  Conferences & Training $     2,500 
27790-96320  Community Promotions $     5,000 
27790-97200  Capital-Library Books $   20,500 
TOTAL      $   38,000 

POSITION NUMBER WAGES FICA BENEFITS TOTAL COST

LIBRARIAN I FT - CHILDREN SERVICES 1 18,427$ 1,410$ 7,187$   27,023$      

LIBRARY CLERK PT 1 6,776$   518$    7,294$        

LIBRARY PAGE PT 1 3,080$   236$    3,316$        

TOTAL 3 28,283$ 2,164$ 7,187$   37,633$      



CURRENT 
SERVICE HOURS STAFF HOURS

SUN 1p-5p 4 12:30p-5:00p

MON 10a - 9p 11 8:30a-9:00p

TUE 10a - 9p 11 8:30a-9:00p

WED 10a - 9p 11 8:30a-9:00p

THU 10a - 9p 11 8:30a-9:00p

FRI CLOSED 0

SAT 10a -5p 7 8:30a-5:00p

TOTAL HRS/WEEK 55

Day 9a 10a 11a 12p 1p 2p 3p 4p 5p 6p 7p 8p

Su 67 39 28 18

Mo 36 25 19 20 20 18 22 17 17 8 4

Tu 40 36 33 32 32 37 48 44 25 15 6

We 55 35 34 24 26 27 21 32 25 11 5

Th 33 27 28 35 30 35 29 26 23 11 5

Fr 0 0 0 0 0 0 0

Sa 66 48 47 40 39 35 24

PROPOSED
SERVICE HOURS STAFF HOURS

SUN 1p-5p 4 12:30p-5:00p

MON 9a -8p 11 8:30a-8:00p

TUE 9a -8p 11 8:30a-8:00p

WED 9a -8p 11 8:30a-8:00p

THU 9a-8p 11 8:30a-8:00p

FRI 9a-5p 8 8:30a-5:00p

SAT 10a -5p 7 8:30a-5:00p

TOTAL HRS/WEEK 63

Day 9a 10a 11a 12p 1p 2p 3p 4p 5p 6p 7p 8p

Su 67 39 28 18

Mo 36 25 19 20 20 18 22 17 17 8

Tu 40 36 33 32 32 37 48 44 25 15

We 55 35 34 24 26 27 21 32 25 11

Th 33 27 28 35 30 35 29 26 23 11

Fr

Sa 66 48 47 40 39 35 24

≥ 0 ≥ 11 ≥ 18 ≥ 25 ≥ 32 ≥ 39 ≥ 46 ≥ 53



TRAFFIC HEAT MAP COMPARISON

JAN - JUN 2022 & 2023

JAN-MAR 2022

Day 9a 10a 11a 12p 1p 2p 3p 4p 5p 6p 7p 8p HRS/DAY

Su 50 31 28 17 4

Mo 25 21 21 20 22 26 25 21 15 11 3 11

Tu 40 32 30 29 29 28 39 28 28 10 4 11

We 36 28 26 23 24 30 27 24 20 11 4 11

Th 35 26 26 27 29 33 26 22 18 12 3 11

Fr 0

Sa 44 40 38 33 29 30 19 7

TOTAL HRS/WEEK 55

JAN-MAR 2023

Day 9a 10a 11a 12p 1p 2p 3p 4p 5p 6p 7p 8p HRS/DAY

Su 70 40 30 18 4

Mo 37 26 21 22 21 20 22 19 17 9 5 11

Tu 40 37 33 31 31 38 46 42 25 14 7 11

We 55 33 34 24 26 26 21 31 24 11 5 11

Th 34 28 29 37 31 35 30 25 23 12 5 11

Fr 0

Sa 72 52 52 42 39 36 26 7

TOTAL HRS/WEEK 55

≥ 0 ≥ 11 ≥ 18 ≥ 25 ≥ 32 ≥ 39 ≥ 46 ≥ 53
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APR-JUN 2022

Day 9a 10a 11a 12p 1p 2p 3p 4p 5p 6p 7p 8p HRS/DAY

Su 51 32 28 14 4

Mo 36 38 29 27 25 30 27 26 18 13 6 11

Tu 40 30 33 33 26 34 39 29 27 17 8 11

We 57 29 30 27 25 27 28 30 25 16 8 11

Th 49 30 29 31 35 36 30 27 27 16 9 11

Fr 0

Sa 54 40 33 31 33 27 19 7

TOTAL HRS/WEEK 55

APR-JUN 2023

Day 9a 10a 11a 12p 1p 2p 3p 4p 5p 6p 7p 8p HRS/DAY

Su 0 0 0 64 37 29 17 4

Mo 50 35 29 30 30 29 28 24 22 15 6 11

Tu 40 35 31 31 32 36 42 40 25 15 7 11

We 56 33 32 27 27 28 23 30 27 15 7 11

Th 36 30 29 34 32 35 32 26 24 15 8 11

Fr 0

Sa 65 48 45 40 38 32 24 7

TOTAL HRS/WEEK 55

≥ 0 ≥ 11 ≥ 18 ≥ 25 ≥ 32 ≥ 39 ≥ 46 ≥ 53
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